
Planning Process for Warehouse Miami Next Day Delivery 

 

Step 1: Check which orders were left pending from the day before for rescheduling. Verify with 
sales reps and inquire with drivers. 

 

Step 2: Open Logistics Dashboard and LTL Delivery Tab. Company Files/Logistics/Logistics 
Dashboard.  

 

 
 

1. Filter Warehouse (Miami) 
2. Filter Next Business Day 
3. Print List  
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Step 3: Print Pick Lists from LTL List 

 

 

1. SAP in Sales A/R > Sales Reports > Pick List Printing  
2. Select each check box needed 
3. Click Ok 
4. Match printed pick lists with the LT documents list 
5. Print Pick List in Landscape mode 

 

Step 4: Open Full Loads Tab  

 

 

1. Filter Warehouse Miami 
2. Print Pick Lists in SAP 
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Step 5: Check List to see RMAs, Pos for picking and add into route. 

 
 

Step 6: Group Picklists Geographically/Territory  

1. Miami- Dade 
2. Broward 
3. Palm Beach 
4. SouthWest Coast 
5. NorthWest Coast 
6. Central Florida 

Step 7: Check Driver Day Off and Vacations 

Step 8: Check Truck Availability 

Step 9: Start Planning Process: 

1. Begin with largest routes 
2. Limit number of cases  
3. Organize by small to large lites 
4. Optimize Route using Samsara 
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Step 10: Create a new route in Samsara for the next business day, using the driver's name and 
selecting the truck to use. The start and end addresses are both Interglass Miami. 

 

 

1. Click on Create new route 
2. Route name is the assigned drivers name 
3. Assign route to… vehicle and select vehicle/truck # 
4. Start and End address is Interglass Miami Branch Location 
5. Schedule departure date and time is the next business day and 6:30am, unless is a 

second route/truck for a driver 
6. Add customer name and verify to ship to address 
7. When finish click optimize route  
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Step 11: Add a Logistics Planning Template with the Sales Order number in the order of 
deliveries. 

 

1. To return to the warehouse to load a second route add code: C1500.  
2. To pick up an RMA add customer code, example: C0264. 
3. To pick up a PO add vendor code, example: V027. 
4. Click button Export to PDF 
5. Send PDF to miami@interglassusa.com, Logistics manager and Drivers WhatsApp 

group.  
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